
#Best Practice 1# 

PROJECT MENTORING BY ADJUNCT FACULTY 

Objectives/intended outcomes: 

• To appreciate the work done by the learners in various projects of the institute and 

motivate them to excel in their areas of interest and expertise. 

• To ensure continuous improvement in their performance subsequently enhance 

employability of the learners. 

Underlying principle of this practice: 

Merging industry expectations and trends with theoretical syllabic knowledge. 

The Context: 

Adjunct faculty from diverse fields contribute to the emerging needs of higher education 

system and help facilitate industry-readiness of the learners in their project assignments.  

Adjunct faculty will be expected to expedite the setting of workshops and labs, provide hands-

on-training in the relevant domain areas, development of soft skills, and focus on ensuring 

competency-based learning outcomes among learners.  

They are expected to interact with and supervise the research learners in their specialization or 

professional proficiency. 

Challenging issues:  

Overcoming hindrances that arise while testing products developed or during trial runs.  

Ensuring faultless functioning of the product. 

Preparing market-ready products and models ready for direct application to businesses or social 

models. 

The Practice: 

Stage 1: Learners identify their research domain, develop a topic of investigation and a 

hypothesis. 

Stage 2: The adjunct faculty co-ordinates with a supervisor, a faculty member tasked to ensure 

smooth induction and coordination of the learners’ efforts and communication with the adjunct 

faculty, to review the project topics and hypothesis. 

Stage 3: The adjunct faculty regularly checks the progress of the projects and mentors the 

learners to guide them in their endeavours and acquaint them to industry expectations and 

standards.  

Stage 4: Participants of this research endeavour are trained and compete to present research 

projects that are solutions to social and technical problems encountered.  

Uniqueness: 

The adjunct faculty member is an expert working in the industry and acquainted with all 

verticals that surround and engage with the field. The guidance provided, therefore, is recent, 



constructive and prepares the learners to develop an aptitude for research that the industry 

needs.  Learners also develop collaborative skills and idea generation. 

Constraints/limitations faced in designing and implementing: 

• Ensuring smooth transition from offline to online for viva and optimising the platform 

to effectively conduct viva. 

 

Evidence of Success: 

 



 

 



 

 



#Best Practice 2# 

SOCIAL INITIATIVE 

Objectives/intended outcomes: 

• To provide students opportunities to learn in a developing environment, with the 

required expertise and resources and to heartily use these skills and knowledge to ensure 

benefit to self and society. 

• To help them apply what they learn with humility and wisdom, so that the result will 

be socially productive. 

Underlying principle of this practice: 

Service to society and uplifting those in need is the core principle of human morality and 

collective development.  

The Context: 

Students and faculty co-ordinators participate in various social initiatives that the National 

Social Service committee identifies and endeavour to, through their actions as volunteers, help 

in the upliftment of people and betterment of society. The students also work to produce 

environmentally friendly alternatives as part of their responsibility as eco-conscious 

individuals. Faculty co-ordinators and experts who are roped into select sessions ensure that 

student volunteers are sensitised, trained to understand the activity and the local population and 

informed about their responsibility as volunteers in social service.   

Challenging issues:  

While student participation is quite active on-site, often one of the major challenges that arise 

is the adaption to the local population on-site. With time and guidance, participants of social 

service and the locals are acquainted with each other, and this helps in ensuring co-operation 

and optimum participation by volunteers, social groups involved and the co-ordinators. 

At time, parents/guardians are hesitant to permit their child/ward to engage in select social 

initiatives due to worry of their child/ward’s comfort with unfamiliar environments.  

The Practice: 

Stage 1: The co-ordinator of the National Service Scheme body in the institute and other faculty 

co-ordinators identify social initiative programmes that are apt i.e., programmes where 

voluntary participation can generate constructive and maximum participation. 

Stage 2: Volunteers register for the programme and faculty co-ordinators are assigned 

programmes to guide student volunteers. Faculty co-ordinators also co-ordinate with social 

groups that are involved in the activity.  

Stage 3: For programmes that are on the field, student volunteers and faculty co-ordinators 

commute to the site after co-ordination of their schedules and work together to make a 

difference. For programmes that are of a longer duration such as a more than 2 days or a week, 

experts are roped in to conduct workshops and training programmes to groom students as 

empathetic humans.  



Uniqueness: 

Social initiatives bring participants closer to real-world issues and the experience of 

volunteering and working with social groups and the local population make participants better 

aware of the different effective ways in which social service can be implemented. Participants 

become more aware and sensitive to humanitarian issues.  

Constraints/limitations faced in designing and implementing: 

In comparison to the total strength of the learners enrolled at the institute, the number of student 

volunteers that actively participate in such initiatives is quite low and encouraging registration 

and active participation remains a considerable limitation. 

Evidence of Success: 

 

 
 

 



 
 

 



 

 
 

 



 

 
 

 



 
 

 

 



 

 

 

 



 

 

 



 
 

 

  



 

 
 

 

 



 
 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 

 

 



 

 

 

 

 


